LGXNDS

Revenue Infrastructure
Overhaul

Scaling the 'Grind' Through Behavioral
Journeys (cont.)

“Our focus was on
10DLC-compliant SMS
integration and high-
velocity Klaviyo flows that
operate with 13 years of
architectural precision.” -

Principal Architect

SOLUTION: FLOW OPTIMIZATION

We expanded core sequences to 7-9 touchpoint behavioral journeys. This included the 'Elite’
Welcome Series with conditional splits for supplements vs. apparel, a 'Logic-First' cart
recovery flow, and a predictive replenishment engine to create recurring revenue streams

without the friction of formal subscriptions.

REVENUE PILLARS: Rebuilt CREATIVE SYNERGY: Mobile-
flows into 7-9 touchpoint First layouts with dynamic product
behavioral journeys. blocks and Al-voiced mapping.

CURRENT CHALLENGE OPTIMIZED SOLUTION

i
WE’RE COVERING
SHIPPING
YOU HANDLE THE

LIFTING

By optimizing the Klaviyo plumbing, we achieved significant growth in Flow

Revenue and Engagement.

THE FINAL RESULTS

i'nﬁ 30%+ Revenue contribution from flows

V Reduced Rates of unsubscribes via smart filters

Higher Open Rates via high-engagement sunset policy

In the end, LGXNDS transformed its email strategy into a high-velocity revenue engine. By
cleaning technical debt and focusing on behavioral triggers, the brand now operates with
architectural precision, ensuring customers receive relevant content that drives long-term
loyalty and recurring revenue.




LGXNDS

Revenue Infrastructure
Overhaul

Replacing Generic Email Blasts with High-
Integrity Behavioral Automation

CASE STUDY: LGXNDS
Principal Architect,
Revenue Strategy
WEBSITE:
www.lgxnds.com
INDUSTRY: DTC
Supplements & Apparel
GOAL: Increase LTV &
Revenue

ABOUT LGXNDS

LGXNDS is a leading DTC brand specializing in supplements and apparel. Before the
overhaul, they relied on standard, short-sequence flows that failed to account for the
unique buying cycles of their customers. We identified a significant 'leak' in browse-to-
cart abandonment and a creative gap where text-heavy emails didn't match their high-
energy branding.

THE OBJECTIVE

The objective was to replace generic communication with high-integrity behavioral
automation to increase Customer Lifetime Value (LTV) and recover lost revenue. By
applying a Principal Architect approach, we aimed to bridge the gap between
supplement replenishment needs and lifestyle-driven apparel purchases through
sophisticated architectural flow optimization.

“We didn't just 'send emails' for LGXNDS; we built
a Revenue Infrastructure. By mapping the
stakeholder journey from the first site visit to the
third replenishment order, we turned a supplement

brand into a recurring revenue machine.” -

Principal Architect
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DO NOT MISS THIS
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DON'T MISS OUT.
YOUR LGXNDS
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PCT + TEST

PCT + TEST naturally supports
testosterone, boosts performance, and
helps you maintain your gains
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CREATINE MONOHYDRATE

5gof pure creatine to boost strength,
endurance, and faster recovery.
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